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Employee Name Title, Series, Grade
Karen Reshkin GS-1035-13
Performance Perniod Organizational Location
10/1/2012-9/30/12 R5/ORA/N0O

PRIVACY ACT STATEMENT

The maintenance of this information is governed by Privacy Act system of records
OPM/GOVT-2. The authority for the maintenance of this system is 5 U.S.C. 1104, 3321,
4305, and 5405, and Executive Order 12107. This information is required. Not providing
this information may hinder the Agency’s ability to process personnel actions concerning
you. This information is used to define the critical elements, performance standards, and
performance measures directly related to your job. It will be used to document your mid-
year review, any other reviews, and your end of year rating. The information may also be
used in connection with selection for and publication of cash and honor awards; other
personnel actions based on performance such as training and development decisions; the
hiring or retention of an individual or the issuance of other benefits; relevant judicial or
administrative proceedings; law enforcement purposes; personnel research or survey
purposes; and negotiated grievance procedures. Disclosure may also be made to the
MSPB, the EEOC, and other Federal agencies for purposes authorized by law: to a
Congressional office at your request; and to officials of labor organizations when relevant
and necessary to their duties as exclusive representatives of Federal employees. Thisis a
summary of the routine uses for these records. For a fuil description of this system
notices, including routine uses, see 65 FR 24737 (Apr. 27, 2000).

Do Not Remove this Coversheet until the Entire Form Is Placed in the Employee
Performance File in the Servicing Human Resources Office.
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EPA Performance Appraisal and Recognition System
Performance Plan Coversheet
AFGE Bargaining Unit

Employee Name
Karen Reshkin

Title, Series, Grade
GS-1035-13

Performance Period:
10/1/11-9/30/12

Organizational Location
R5/ORA/IO

SECTION 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS

My supervisor and | have discussed the critical elements that | will be rated upon during the course of this rating period.

Employee’s Signature and Date
{ A2— /7 7 £ oy AN

: » I /
<~ /s o L e

Individual being rated is a: D Supervisor [:] Manager

D Team Leader

& A AR
/2 v A UTA

7
IZ] mployee

\//Z,U;//z.

Linking CEs: It is important that critical elements (CE’s) be linked to the Agency Strategic Plan, or to a Regional Strategic Plan,
as appropriate. The Plan contains five long-term, results-based environmental goals. It also describes saven Cross-Goal
Strategies. If you link a CE to a Goal, then use the relevant objective(s) to more specifically define the linkage. If your duties
include the performance of cross-Agency or cross-media work (including administrative, financial or legal support functions, or
information management) then it may be more appropriate to link each CE to a Strategy, rather than to an environmental Goal. For
management and support functions not captured by the seven Cross-Goal Strategies, use the alternative linkage statement: This
work is an enabling and support function that supports the outcomes of all five of the Agency's strategic goals.

Indicate which Strategic Plan Goal(s) is/are linked to the Critical Elements for this position:
This work is an enabling and support function that supports the outcomes of all five of the Agency's strategic goals.

SECTION 2. PROGRESS REVIEW(S)

Mid Year Review (Required)

“Other” Review (Optional) “QOther” Review (Optional)

Supervisor’'s Initials
and Date

Y Yl

My supervisor and | have discussed my performance for this period in relation to my performance standards and measures.

Employee’s Initials

and Date Ay ‘ / 17
r7( Z

Employee Comments
[] attached [] not attached

SECTION 3. END OF YEAR RATING

Summary Rating Levels*
[IMinimally Satisfactory
[JUnacceptable

JQutstanding
xceeds Expectations
[] Fully Successful

* See next page for definitions and additional guidance

Learning and Development
My supervisor and | have discussed my training needs
for the year and an Individual Development Plan (IDP).
[Ois attached O is not attached

My supervisor and | have discussed my performance for the calendar year in relation to my performance standards and measures. My

supervisor has informed me of my rating of record.

Supew%jgnature and Date
A Ll 0/2 »é/ y 3
7 7

Employee’s Signature and Date

///g; /ﬁ, '/’/Z /L\ 4 Lelobe JOIR,

Higher Level Supervisor's Signature and Date

Employee Comments
[Jattached [ ] not attached

=% MW,/‘( Wff’ %Zo m/V.ch;'
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Definitions of Summary Rating Levels

Outstanding *Consistently proposes new, creative approaches and practical ideas that are accepted by fellow
workers and incorporated into day-to-day work operations to improve efficiency and effectiveness
of the work.

*Coworkers are motivated and energized by employee’s actions and the employee is often sought
for advice concerning complex, controversial, and difficult issues prior to implementation.
*Employee is consistently proactive, demonstrates initiative, and uses exceptional judgment.
*Understands the political realities of situations, keeps supervisor and/or Team Leader informed of
issues and problems and uses discretion in keeping sensitive matters confidential.

*Employee most often resolves problems independently and effectively eliminates problems from
happening without supervisory intervention or assistance.

*Employee makes significant contributions to the mission and priorities of the unit, office, region
and constituencies on a regular basis.

Exceeds This level signifies that the results achieved are clearly beyond what could be reasonably expected

Expectations for Fully Successful performance.

Fully This level signifies the employee’s performance results achieved are those that can be reasonably

Successful expected of any employee on the job in order to fully and adequately achieve assigned
responsibilities.

Minimally This level signifies that there is a performance-related problem(s) although the performance has not

Satisfactory reached “Unacceptable” in any Critical Element. The employee demonstrates limited ability in
producing work of acceptable volume and/or quality within established timeframes; or exhibits
limited sense of personal responsibility and accountability in work assignments; or experiences
difficulty in addressing new or unusual work situations under normal pressure; or requires frequent
guidance and assistance from supervisor or others. When performance is rated at this level,
informal assistance in the form of a Performance Assistance Plan (PAP) must be provided to the
employee to help improve his/her performance to “Fully Successful.”

Unacceptable This level signifies the performance of the employee consistently fails to meet the established
performance standards in one or more critical elements of the employee’s position. When
performance is rated at this level, a performance Improvement Plan (PIP) must be implemented to
help the employee improve his/her performance to “Fully Successful.”

Determining Summary Performance Ratings

Apply the following process to determine the summary performance rating level for the year:

Outstanding For a summary performance rating of Outstanding, one half or more of the Critical Elements are rated
Outstanding and none of the Critical Elements are rated lower than Exceeds Expectations.

Exceeds For a summary performance rating of Exceeds Expectations, one half or more of the Critical Elements are

Expectations rated Exceeds Expectations and none of the Critical Elements are rated lower than Fully Successful.

Fully For a summary performance rating of Fully Successful, the majority of the Critical Elements are rated Fully

Successful Successful, and none of the Critical Elements are rated lower than Fully Successful.

Minimally For a summary rating of Minimally Satisfactory, one or more Critical Elements are rated Minimally Satisfactory

Satisfactory and none of the Critical Elements are rated Unacceptable.

Unacceptable For a summary rating of Unacceptable, one or more Critical Elements are rated unacceptable (Unacceptable).
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Instructions for Applying Standards: Ratings at all levels must be evaluated in the context of the grade level and
job duties of the individual employee to the extent they apply to the critical element.

Outstanding Delivers products or services that, to an extraordinary degree, support the Agency’s strategic plan, programs, policies,
organizational annual performance plans, or budget priorities. Products or services are of exceptional quality and provide
exemplary models for addressing the most difficult and complex work challenges and demonstrate the highest levels of
creativity, skill, and knowledge of subject area. Products are consistently produced ahead of the expected timeframes and
reliably comply with applicable statutes, regulations, and established policies and procedures. Adjusts with cxceptional
quickness and ease to changing priorities, consistently taking the lead. Products or services demonstrale exceptional
research and analysis. Exhibits exceptional skills in independently planning, organizing, and prioritizing multiple
assignments. Consistently develops and offers suggestions for organizational and work process improvements that
substantially increase results, efficiency, or effectiveness. Communicates verbally and in writing with exceptionad clarity
and effectiveness, often on topics or issues that are emerging and without precedent. Written materials are always well
reccived and easily understood by a range of individuals and groups and significantly promote the Agency’s programs and
mission. Provides exceptional leadership in promoting teamwork and collaboration across organizations, Measures and

metrics may be included.
Exceeds - Delivers products or services that, to a degree beyond what can reasonably be expected, support the Agency’s strategic
Expectations plan, programs, policies, organizational annual performance plans, or budget priorities. Products or services are of superior

quality and provide excellent models for addressing the most difficult and complex work challenges and demeonstrate high
levels of creativity, skill, and knowledge of subject area. Products or services are frequently produced ahead of the
expected timeframes and reliably comply with applicable statutes, regulations, and established policies and procedures.
Adjusts quickly to changing priorities, often taking the lead.  Products or services demonstrate high quality research and
analysis. Exhibits excellent skills in independently planning, organizing, and prioritizing multiple assignments. Frequently
dcvelops and offers suggestions for organizational and work process improvemenis that increase results, efficiency, or
effactiveness. Commminicates verbally and in writing with excellent clarity and effectiveness. often on topics or issues that
are emerging and without precedent. Written materials are consistently well received and easily understood by a range of
individuals and groups, significantly promoting the Agency’s programs and mission. Provides high quality leadership in
promoting teamwork and collaboration across organizations, Measures and metrics may be included.

Fully Successful Delivers products or services that support the Agency”s stratcgic plan, programs, policies, organizational annual
performance plans, or budget priorities. Products or services are of a good quality and provide good models for addressing
work challenges and require high levels of creativity, skill, and knowledge of subject area. Products are produced within
the expected timeframes and reliably comply with applicable statutes, regulations, and established policies and procedures.
Adjusts to changing priorities. Products or services demonstrate thorough research and analysis. Exhibits effective skills
in independently plamming, organizing, and prioritizing multiplc assignments. Develops and offers suggestions for
organizational and work process improvements that increase results, efficiency, or effectiveness. Effectively
communicates verbally and in writing. Written materials are well received and easily understood by a rangc of individuals
and groups, promoting the Agency’s programs and mission. Promotes teamwork and collaboration acress organizations.
Measures and metrics muy be included.

Minimally Delivers products or services that marginally support the Agency’s strategic plan, programs, policies, organizational annual
Satisfactory performance plans, or budget priorities. Products or services demonstrate occasional deficiencies in creativity, skill, and
knowledge of subject area. Products or services are occasionally produced in an untimely manner or do not comply with
applicable statutes, regulations, and established policies and procedures. Has some difficulty adjusting to changing
priorities. Products or services sometimes lack adeguate research and analysis. Occasionally demonstrates difficulty with
independently planning, organizing, and prioritizing multiple assignments. Infrequently offers suggestions for
organizational and work process improvements that increase results, efficiency or effectiveness. Verbal and written
communications lack clarity. Written matcrials are generally not well received or understood by a range of individuals and
groups. Infrequently promotes teamwork and collaboration across organizations. Measures and mefrics may be included.

Unacceptable Often delivers products or services that do not support the Agency’s strategic plan, programs, policies, organizational
annual performance plans, or budget priorities. Products or services demonstrate frequent deficiencies in creativity, skill,
and knowledge of subject area. Preducts are not produced in a timely manner and do not comply with applicable statutes,
regulations, and established policies and procedures. Often has difficulty adjusting to changing priorities. Products or
services often lack adequate research and analysis. Often demonstrates difficulty with independently planning, organizing,
and prioritizing multiple assignments. Rarely offers suggestions for organizational and work process improvermnents that
increase results, efficiency or effectiveness, Verbal and written communications often lack clarity. Written materials are
frequently not well recetved or understood by a range of individuals and groups. Does not promote teamwork and
collaboration across organizations. Measures and metrics may be included.
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Karen Reshkin R5/ORA/N0O

CE 1: Assignments for implementation of the Region’s program responsibilities are completed.

Strategic Plan elements supported by this CE: .
This work is an enabling and support function that supports the outcomes of afl five of the Agency's strategic goals.

Assumptions:

Employee Performance Must be Evaluated against the Agency Benchmark Standards.

Measures and Metrics:

Priority projects are completed on time:
- Large-scale demolition resource directory completed
- Great Lakes content strategy completed
- GLRI website redesigned

Web content and web posting assignments are managed and monitored in accordance with pertinent guidance,
Agency/program policy and other sfatutes accurately and in a timely manner.

Web pages are reviewed and/or prepared accurately, in a timely manner, with a reasonable amount of
rework/revisions, and in accordance with Agency guidance and procedures.

Available resources are utilized in a way that ensures services and projects progress smoothly, efficiently, and in a cost
effective manner.

Property and services are effectively, efficiently, and appropriately used to maximize the positive outcome of technical
activities.

Supervisor's Notes (may be continued on fast page): *

* Written highlights are required to support an element rating of Outstanding, Minimally Satisfactory, or Unacceptable.

Rating: DOutstanding Béxceeds Expectations DFuIIy Successiul DMinimauy Satisfactory DUnacceptable

™
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Employee Name Organizational Location:
Karen Reshkin R5/ORA/N0

CE 2: Administrative tasks are completed. Contract management tasks (if applicable} are completed.

Strategic Plan elements supported by this CE:
This work is an enabling and support function that supports the outcomes of all five of the Agency's sfralegic goals.

Assumptions:

Employee Performance Must be Evaluated against the Agency Benchmark Standards.

Measures and Mefrics:
Purchase card used in accordance with Agency and regional policies.

Acquired Government property and services are properly purchased, utilized, maintained, safeguarded, and tracked.
Timekeeping activities and leave requests are completed accurately and in a timely manner.
Travel authorizations and travel vouchers are completed accurately and in a timely manner.

Funding needs are efficiently planned and managed.

Supervisor's Notes (may be continued on last page): *

* Written highlights are required to support an elemept rating of Outstanding, Minimally Satisfactory, or Unacceptable.

Rating: DOutstanding DExceeds Expectations Eéully Successful DMinimalIy Satisfactory DUnacoeptab!e
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Karen Reshkin R5/ORA/IO

CE 3: Working relationships with internal/external customers, partners and stakeholders are established and
maintained.

Strategic Plan elements supported by this CE:
This work is an enabling and support function that supports the outcomes of alf five of the Agency’s strategic goals.

Assumptions:

Employee Performance Must be Evaluated against the Agency Benchmark Standards.

Measures and Metrics:
Requests to individuals/groups are transmitted in a timely manner such that project schedules are not delayed and the
other groups have the full time allowed to provide their responses.

Requests from other individuals/groups are responded to with accurate, timely information such that they can meet
their deadiines with quality work products.

Program knowledge and technicai expertise are shared with other staff and by mentoring new staff.

Programmatic/administrative issues are raised to management. When individually requested, participates in Work
Groups and Special Projects.

Works well as a member of a team: takes responsibility for assigned duties and backs up other members of the web
group as needed.

Supervisor's Notes {(may be continued on last page): *

* Written highlights are required to support an element rating of Outstanding, Minimally Satisfactory, or Unacceptable.

Rating; [:IOutstanding lggxceeds Expectations DFully Successful DMinimally Satisfactory DUnacceptable

Page 7 of 7




